Our L 's PE and Sport F

Plan, monitor and evaluate - 2025/26

Objective 1 Intent - what i Implementation - How will | Impact - What do S ing evidence
J objewmw 4o " you achieve t}wso%l ?(ﬁx h.ope to see? UppoTing
Planand | Develop additional Staff CPD to develop Improve the quality | Evidence of inactivity and
monitor outdoor Pl'wj and wdmtan.djng, uwestment in of plcuj ncrease di/sengagexnud in the plcujground.
Lewming additional resowrces, Pu,P'Ll engagerm,nt Sumwsful u'n.PLem.a,ntatwn seen in
voice to cater to Pu,P'LLs' wants dwrdnpm.g Ph)jsu;al other schools. Pwpil voice collected,
and needs. and holistic skills r\egularojoservatimus o:fthe
P[axjground in the Pl.wjgroundto
gauge apwnbj learels o]t less active

children.




What impact have Are the improvements S inq evidence | Approximate cost
seen? | I | sustainablb? How? Rtk PP

Evaluate This targdha/s begun'm Ongoing Orugoi,ng On.goi,n.g
the swmmer term to be
carried over into autwmn

term 2026
Obijective 2| Intent - what i Implementation - How will | Impact - What do S ing evidence
J obJeJo’t.uvebs 97 " you achieve tl'u.so%, ;?u hope to see? UppoTing
Plan and To wps|uu sta.ﬁ n PE Lead r’rwru.tm"mg lessons | Increased Conduct morutm”uuj and
monitor CO‘hﬂtldbn.CQ and and](ezchn,g back to staﬂ: compdznu. and feedback
ccrmpe,tz,nx;e n d.@hAwmlg External coaches d.@hmuuxg wnﬂ(uim n Provide orrujomg suppo*rt]tcrr sta.ﬁ
the PE cwrriculum. sesslomns alorujsid.e teachers. d,elwerg o]tPE to meet needs.
PE Lead to deliver cwrriculum PE Lead to attend CPD sessions
spofos—speciﬂ(ic CPD to staﬁ—wi,dz. to feedbada Lm,provmnbs to
staff. saff.




Reniem s’cuﬂt]t competence and
confidence.

What unfx?ham. you A:ethe WPW Sup.porting Approximaieccst
Evaluate | Staff feel more confident | Staff have acted upon Discussions in staff | PE Lead CPD (Livewire) -
and competent in ]tezdbada given. meetings indicate £1060
d.ali/vuing various Regular u,PcLat@sfrom PE an ncrease across
eloments of the PE Lead ensures needs are | all staff in ability to | PE Lead leaming walk time out
cuwrricwlum. bemgadd,r%sedaxdm. deliver PE ofdass-wwedbg&wmtof
cwrriculum. suppbj cover




Objective 3| |ntent - what i |mplementation - How will | Impact - What do Supporting evidence
J objwtimbs i " you a&uwvetluso%, P hope to see? 7 PP
Plan and lncrease competthon Target di,sadxvuntu.ged |ncreased ru,un'doe,rso]t PE Leadtncr\wizanongoing
monitor and]t@s’d/vulattw,dmm Pu,Pil/strwnsel.eothg pwpil/s dusad.lvuntaged Log ofpupilaitend.anceto
andengagexwmtwitha ]to*re/venbs. Ensure this is a c}ulclxmaiwld,mg sporrtj,nge/\renbs,w/suﬂng
]tcrc,ws on di/sa.dj\rantaged school-wide initiative to external events oppommj.tws are shared
pwpil/s. include all year groups. (ccrmpebhgn/s and a,mongst Pwpil/s.
f@sti/valzs)
What impact have Are the improvements S ing evidence Approximate cost
YT ity ppoTing i
Evaluate An increase in Pwpil Yes - these events will 9i/v~e Pu,Pil volce o]t WASSP: £1060
engagerm,nt and an opportwu.tg fOT pwPLLs to di,sadjvuntaged Pu,P'LLs School Games: £325
aitend.ancetosporwmg a,tt(mdeadlgear mdu;atm.g mdwaiethuit}wg Swppbj cover/tmn/sportuiim




envents t}woughoui the
year, specifically
d,bsad./\rwmtaged Pwp'd.»s.

hawve end'oged

and feel more
confident physicall
and socially to attend
in the future.

costs: £1742




